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H July I960 


DEPUTIES' MEETING 

Present: Mr. Dulles, General Cabell, Mr. Bissell, Mr. Amory, 

Mr. Gates Lloyd, Mr. Kirkpatrick, Mr. Helms, Mr. Sheldon, 
Mr. Abbot Smith, I 


MR. DULLES: 

a. The Director made the following report on his recent trip to 
Europe: 


1. Keeping adjacent CIA Stations informed of the names of 
current Chiefs of Station 


The Director noted that he had found that some of the 
E uropean Stations had not been advis ed of the appointment 


of 


He said on the whole he 


felt it would be useful for adjacent Stations, unless there is 
some overriding security reason, to be kept informed of 
changes in the designation of Chiefs of Station. 


2. Keeping the field better informed on what is going on 
at Headquarters 


The Director said he had been particularly impressed by 
the need of some method of keeping field stations currently 
informed of major decisions, changes in policy, Congressional 
relations, publicity concerning the Agency, etc. He com- 
mented that the U-2 incident was a case in point and noted that 
at the time of his visit at some of the Stations, the Headquarters 
report on this matter was just arriving. It was pointed out that 
DD/S and DD/I send out monthly bulletins. However, by and 
large these publications only deal with matters of interest per- 
taining to these two components and the DD/I newsletter only 
goes to those Stations where he has representatives. In the 
discussion that followed as to how this matter can best be 
handled, Mr. Bissell stated that it appeared that the DD/P has 
the responsibility of keeping his people informed as is now being 
done by the DD/I and the DD/S -- particularly in view of the 
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large number of DD/P personnel serving overseas. It was 
agreed that DD/P will appoint a representative to consult 


witH 


]of DD/I and 


DD/S 


and, from this discussion, devise a method of keeping field 
Stations informed along the lines indicated by the Director. 
The Director said he would be glad to meet with the com- 
mittee if it were deemed necessary. Action: DD/P 


The Director also commented that, in line with the above 
discussion, he had found that the supply of American publi- 
cations in some of the field Stations visited is woefully lacking. 
He said it was his understanding that selected speeches made 
by him and General Cabell were being forwarded to the major 
Stations. However, when he had found it necessary to refer to 
his presentation to the 

the Station had been unable to turn it up. Mr. Helms noted 
that this matter had been previously raised by the Director and 
he was sure that publications such as Foreign Affairs, Readers 
Digest, etc. , are available and that the Director's more 
important speeches are being sent --in any event, he said he 
would look into this. 


3. Awards for ideas 


The Director noted he was thoroughly familiar with the 
awards program but had the impression that by and large 
these awards are given for technical suggestions rather than 
substantive ideas and/or suggestions that will assist CIA in 
its operational and intelligence-gathering activities. He said 
he realized such ideas are difficult to define; however, he 
desired that action be taken to follow up on this subject, 
v/ Action: DD/P and DD/S 


4. 


The Director stated he was somewhat disturbed over a 
briefing he had received on the | t md was concerned that 
this organization was not under control and responsive. Mr. 
Helms noted that some time ago it had been more or less 
agreed that the | | was a hot potato and it was his under- 
standing it had been agreed that the Agency should somewhat 
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disengage itself from complete control and direction. The 
Director commented that, be that as it may, we still make 

a sizeable contribution to and he felt this 

s/' matter should be looked into. Action: DD/P 



The Director said that he believed it would be helpful if our 
field Stations, where appropriate, maintained closer contact 
with USIA representatives. He noted there might be problems 
in accomplishing this; however, we should have some idea as 
to the lines that agency is taking in its propaganda effort. 
Action: DD/P 
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9. I I operations in 


The Director noted he had been hit in a fairly strong fashion 
about [ operations and had replied that 

this matter had just been brought to his attention prior to his 
departure but was being looked into. In response to a query 
from Mr. Helms, the Director stated that it is necessary to 
reply to | letter on this matter. However, he agreed 

it could be delay ed until such time as we h ave an opportunity for 
discussions with 


quarters the latter part of this month. 


|who will be in Head- 

Action: DD/P 



appropriate idler piepaieu 


b. Asked Mr. Bissell to discuss witld 


kvhen he sees him 


c. Stated he had read the terms of reference for Mr. Kirkpatrick's 
Joint Study Group, and concurred with them. He noted his intention of 
discussing this matter with Stans of BOB whom he is to see this afternoon. 

He indicated that, based on the results of this discussion, he would speak 
to Gordon Gray and ask him to advise the President as to how it is proposed 
this committee is to proceed. In the meantime, the Director stated he saw 
no reason the committee cannot go ahead. 

v/d. Noted a cable from Ambassador Byroade indicating that Afghanistan 
is about to go down the drain, and asked Abbot Smith to furnish him a Board 
memorandum on this situation. 
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MR. AMORY: 

Strongly recommended that CIA not be represented on the "outside" 
scientific panel being set up for the SAMOS project. He said he based this 
recommendation on the fact that the other intelligence agencies will not be 
represented. The Director concurred. 
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22 June I960 


DEPUTIES' MEETIN G 

Present: General Cabell, Mr. Bissell, Mr. Amory, Colonel White, 
Mr. Kirkpatrick, Mr. Helms, Mr. Barnes, Mr. Kent, 


GENERAL CABELL: 

a. Noted that Mr. Macy of the Bureau of the Budget had 
recommended that a study b e mady to (11 fix the blame for the 
causes of the recent riots in 


I and (2) what action should be taken to 
prevent future incidents of this nature. Considerable discussion 
was held as to (1) timing of such an estimate, (2) its terms of refer- 
ence, and (3) whether or not this study should be prepared by USIB. 
It was agreed that, as a starter, Mr. Kent would prepare the terms 
of reference for discussion with General Cabell on Monday, 27 June, 
and possible further discussion at the USIB meeting on 28 June. 




paper prepared on 


Noted he had read with a great deal of interest the DD/P 
setting forth CIA assets in that country, 


it had been prepared during his absence and he would like an oppor- 
tunity to study it. General Cabell asked the DD/P that if he had any 
di^agreerrient, to so advise him and, if not, to proceed as outlined*^ 


disagreement, to so a 


■» — — / » ■ — «- 

d. Noted that at the request of the Vice President, a special 
meeting of the statutory members of the NSC (to include the Secretary 
of the Treasury) is being held today at 2:30 to receive a briefing on 
CIA activities in Cuba. General Cabell commented that Attorney 
General Rogers would be unable to attend and, therefore, Assistant 

« ’• *1a- . • 
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Attorney General Walsh would come in his place. Mr. Amory raised 
the question of whether Mr. Walsh should not be clearned for Special 
Intelligence, and it was agreed to do so provided the Attorney General 
concurs. . 6c Jt 


MR. AMORY: 




Reported that[ 


|is proceeding with the drafting of a 

proposal that the photographs obtained from the AQUATONE operation 
be removed from the TALENT security channels and downgraded to 
Secret. General Cabell stated that while he had not yet seen the paper, 
he strongly felt it should contain two caveats: (1) there should never 

be assembled a compendium of all the photographs, and (2) the idea 
should be put across that the photographs released did not represent 
the bottom of the barrel and there were more to come. Mr. Kent 
commented that while he saw no objection to this proposal, he did feel 
that this material should remain Top Secret, pointing out that just 
yesterday Mr. Khrushchev stated the photographs obtained by the U-2 
were of no consequence -- obviously the Soviets are concerned and 
would pay a high price to learn exactly what we have. 


MR. HELMS: 
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COLONEL WHITE: 

a. Reported that we had submitted to the GAO for approval 
a new consolidated form covering requests for travel, advances, 
and travel vouchers, which had been concurred in by that office -- 
and in fact the GAO thought it so good they intend to recommend its 
adoption by several other government agencies. 

b. Raised the question of concessions at the new building 
and noted in a preliminary talk with the Director it was more or 
less agreed that in view of the lack of space, it was a physical 
impossibility to provide for these facilities. After considerable 
discussion as to whether an effort should be made to provide for 
a drug store, barber shop, and a bank, it was agreed that (1) one 
barber would be provided who would be available on an appointment 
only basis, (2) the snack bars would stock simple pharmaceutical 
items, (3) the credit union will be available to cash checks. 

MR. KIRKPATRICK: 

Referred to the Kilday Committee's disappointment about 
the fact that it had never been briefed on the U-2 program prior to 
the 1 May incident, and noted it might be worthwhile to offer this 
Committee a briefing on other sensitive programs that might have 
a flap potential. After some discussion, it was agreed that 
Mr. Kirkpatrick, through Bob Smart, Chief Counsel, would 
in low key such a briefing, the contents of which will be decidec^if 
the briefing is accepted. 


IEeT 
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